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Results and passion.

Changing the present to bring the future ferward
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Since 1973, Bonfiglioli Consulting, is the ideal partner to support companies in their
transformation projects, to achieve growth and success in global markets, because our
experience spans across different industry sectors.
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SERVICE OFFERING

Bonfiglioli Consulting USA, a boutique consulting company, brings a diverse range of
knowledge in multiple disciplines to tackle companies challenges.

1. International Business
Market analysis, business development,
and sales strategy

Business Design & Execution
Business Development & Integration
Operational Evolution

Supply Chain Evolution

Value Proposition

Business Innovation
Salesforce Management
New Product Development
Product Management
After Sales

2.  Value Generation
Defining and leading transformation processes

Sourcing & Procurement
Inbound Logistic
Outbound Logistic
Planning & Scheduling
Commissioning

3.  Supply Chain Management
Strategy and execution of the flow of goods or
services

Manufacturing Excellence
Quality

Maintenance
Industrialization

Service Process Design
Sustainability

4.  Operational Excellence

Analysis and improvement of the flow of value to a
customer

5.  Digital Transformation
Transforming processes, culture, and customer
experiences

Strategy for Digital Operations
Data Analytics

Digital Blueprint

SW & Partner Selection

6.  Organizational Change
Triggering and maintaining organizational changes

Organizational Analysis
People Development
Change Management
Strategy Development

7.  Training

« Digital Transformation Certifications
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Lean Factory School® * Lean Manufacturing Certifications
* Master Lean Six Sigma Certifications
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